EG Retail Dag 2017 e

Veerdituld indsigt i data giver

kroner pa bundlinjen
Villy Gravengaard, Vice President — EG Digital Solutions




2017: The digital agenda
creates a fantastic weather
forecast for the innovative
companies




= Digital siden 1987

= Senior Management i nationale and internationale
virksomheder, retail, wholesale and konsulent

= E-commerce and web

= Kundeklubber

= Digital Marketing

= Data og business intelligence

= Konsulent siden 2013 - digital and data

= Vice President - EG Digital Solutions
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EG Digital Solutions

Naesten 100 Skandinaviske konsulenter indenfor
data, kunstig intelligens, business intelligens, CRM,
e-commerce, digital marketing, Digital strateqji,
SharePoint and web




paletten fra data til kunder
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6 dedicated teams



Indsigt giver kroner pa bundlinjen



The

Economist

Crunch time in France
Ten years on: banking after the crisis
South Korea’s unfinished revolution

Biology, but without the cells

WY STH-12TH 2017 o013

-'O, .:, £ » v
Olie er ikke Mo The world's most | -

B o (e U0 w50 eon, A

o0 5 U S ) e gD N

o R S e €30 com

) (I A0 KON A0 0% R

oD T ) e R SO D
-

engere . 1 | valuable resource | ; f
verdens mest

o

veerdifulde L i T g iy
Googleg L0 eyl | O LD l’i e
ressource | o U S e R |

- Sl Y= e - ~—— = X )

e St % st T : B s

< et - - 2 e R
e er s o L — B A 5 o - T

- s IS - . 4 S |
‘ ' ata o € NE : , : : : S

- = < - ~ - B - -

E :
. -

© EG A/S 9



Forskellige niveauer af dataanvendelse

A

New Business
Models

Predictive
Analytics

Veerdi

Operations

Cost reduction/
Operational

efficiency Insight-driven Transformation

© EG A/S



Drivere inden for Business Intelligence
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Self-Service Embedded BI
Governance
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Beslutningstagning
og handling Beslutningstagning
og handling
Analyse af
informationer
Beslutningstagning
- og handling
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Analyse af
informationer
Indsamling af data Indsamling af data
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Klassisk rapportering Bl & Analytiske veerktgjer Enterprise Information Mgmt.
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One size does not fit all

Kendetegn

» Fokus pa output — ingen begraensninger
* Fa involverede

» Systemuafhaengigt

* Levetid: Kort eller ukendt

lnnovation

Eksperimentering » Hastighed - Konstant forandring
Kendetegn

» Fokus pa effekt og oplevelse
Kundeinvolvering

Nogen systemafhaengighed
Levetid: Medium eller ukendt

Differentiation

Oplevelse ° Forvent eendringer ° Kontrolleret forandring

Kendetegn

Fokus pa stabilitet og effektivitet
Mange involverede

Stor systemafhaengighed
Levetid: Lang eller uendelig

Stabilitet - Sikkerhed - Forsigtig forandring
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Datawarehouse og front-end tools
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Microsoft PowerBi

Data Warehouse

Microsoft Excel
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reporting
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PowerBi — Desktop tool og powerbi.com
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Power Bl 2.0 Architecture
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Modning af en Power Bl lgsning

Data loading Analysis model Analysis tool

Innovation Mode ; (nl) nl) (] +

Local Desktop Local Desktop Local Desktop

Differentiation Mode I (nl) nl) lnl) +

PowerBl.com + PowerBl.com PowerBl.com
data gateway
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PowerBl.com

Integration Analysis Services
Services tabular model
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LS Insight

From data to insight to action - it's simple



LS Insight — Powered By Microsott PowerBi

s Samlet overblik over dine retail indsigter, nar du bruge LS Reatil

m Self Service BI - lav selv dine dashboards og rapporter

s Enkelt opsatning — i gang pa kort tid

s Cloud lgsning (SaaS) — ingen upfront licens betaling — betal for brug

s Afvikles pa alle typer enheder, desktop, mobil og tablet




Power Bl . My Workspace > LS Insight

| B2 Explore~ ) Refresh

File~  View ~

% LS Insight

Select All

Cronus Electreni..
u Cronus Fashion S...

Cronus Fashicn 5.

Cronus Food Ma...

Cronus Home Fu...

Cronus Super M...

Select Department

Select All
SALES - Sales

Select Division

Select All
MAA - NAA

LS MNet Sales Year to date pacing to Bud

CY 2016

208,556,098

Met Sales

16,684,488

-

t Diff

MNet Sales Fiscal Year to date

191,871,610 For CY 2016:

Budget Amount

powered by Narrative Science

MNet Sales Fiscal Year end projection

217 oM~

Goal: (Blank) (+Infinity%)

Breakdown by quarter

Quarter No CY ... “  Net Sales

MNet Sales projected % to BUD

8.70-

Budget Amou... Sales Budget D...  Sales VS Budget ...

Net Sales - YTD Pacing to Budget

This analysis measures Sales Budget Diff by Year Calendar (CY) and by Month CY Year.

+ For CY 2016, total Sales Budget Diff is 16.7 million across all 12 months.
+ The top two months account for over a quarter (27%) of overall Sales Budget Diff.

Net Sales projected Var to BUD

217 49M-

Goal: OM

Net Sales year to date and projection vs. Budget

X

Q1-2016 83,098,906 76,450,994 6,647,913 8.70
Q2-2016 82,881,527 76,251,005 6,630,522 8.70
Q3-2016 26,481,240 24,362,740 2,118,499 8.70
Q4-2016 16,094,425 14,806,871 1,287,554 8.70
Total 208,556,098 191,871,610 16,684,488 8.70
Net Sales: Actuals vs. Budget
@®Budg

Net Sales Quarter to date pacing to Bud

Net Sales Month To Date Pacing To Bud

Margin Year to date pacing to Bud

Margin Quarter to Date Pacing to Bud

YTD Sales @VYTD Budget | Budget CY Met Sales projection

Met Sales: projected Var to Budget

e @Tota

0.5M 0.5M 0.3M 167M

1M 0.5M 0.5M

2.2M

Margin Month to Date Pacing to Bud Margin Year to date pacing to Bud - by st...

Margin Quarter to date pacing to Bud



Power Bl . My Workspace > LS Insight
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“» LS Insight

Select Department

Select All
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Net Sales - MTD pacing to Budge

CY 2016

16,604,299.64 6,850,405
MTD Sales )5 Bud
1,328,343.97 12

MTD Sales Budget Diff MonthNumber

Net Sales Month to Date vs. Budget
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Breakdown by Month
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Met Sales Month End Projection
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Goal: (Blank) (+Infinity%)

I Budget Month X Net Sales Month Projection

Month... 4 Net Sales Budget Amount  5ales Budget D...  Sales VS Budget ...
Dec-16 16,604,300 15,275,956 1,328,344 870
Total 16,604,300 15,275,956 1,328,344 8.70

Net Sales: Actuals vs. Budget

Net Sales @ Budget Amount

Met Sales Quarter to date pacing to Bud

Met Sales Month To Date Pacing To Bud

Net Sales month to date
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Net Sales projected Var to month BUD
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Goal: OM Goal: OM
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Margin Month to Date Pacing to Bud

Margin Year to date pacing to Bud - by st...

Margin Quarter to date pacing to Bud
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. My Workspace > LS Insight - Copy

File »  View

® LS Insight

Select Store

Select All
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Select Department

0

Select All

4 SALES - Sales

0

Select Division

Select All
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Net Sales Year to date pacing to Bud

Reading view

Net Sales - YTD Pacing to Budget

CY 2016

157,096,877

Met Sales

12,567,750

Sales Budget Diff

Met Sales Fiscal Year to date

197 1M-

Goal: 0.0M

144,529,127 For CY 2016:

Budget Amount

powered by Narrative Science

Met Szles Fiscal Year end projection

163.8M-

Goal: (Blank) (+Infinity%)

Breakdown by quarter

Quarter No CY ... “  Net Sales

Qi1-2016
Q2-2016
Q3-2016
Q4-2016
Total

Net Sales Quarter to date pacing to Bud

Budget Amou...  Sales Budget D...

61,070,519 56,184,877 4,885,641
62,667,880 57,654,449 5,013,430
20,678,149 19,023,897 1,654,252
12,680,329 11,665,903 1,014,426

157,096,877 144,529,127 12,567,750

Net Sales: Actuals vs. Budget

nt

Net Sales Month To Date Pacing To Bud

Met Szles projected % to BUD

8. /0

Sales VS Budget ..,
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This analysis measures Sales Budget Diff by Year Calendar (CY) and by Month CY Year.

» For CY 2016, total Sales Budget Diff is 12.6 million across all 12 months.
* The top two months combine for over a quarter (27%) of overall Sales Budget Diff.

Net Sales projected Var to BUD
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