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Apple iWatch 3

Several gigaflops 
16 Gb memory 

12,8 cm2 
US$ 399

Den digitale eksplosion

- og det er en telefon!



May you live in 
interesting times *
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Nye spilleregler









Taxikørsel 
Lastbilkørsel 
Hoteller 
Flyselskaber 
Offentlig transport 
Parkeringsanlæg 
Fast food 
Fast ejendom 
Medier og underholdningsindustrien 
Leveringsvirksomheder 
Detailhandel 
Køreskoler 
Byplanlægning 
Internet Service Providers 
Trafik kontrol 
… 





London 1897 London 1910





Digital disruption is the unexpected 
redistribution of an industrý s profits 

that occurs when a new product 
or service is introduced that is better 

than the current offerings in terms of cost, 
capability, efficiency and overall 

customer experience.



















“How did you go bankrupt?"  
Two ways. Gradually, 

then suddenly.”

Ernest Hemmingway



Rettidig omhu





HVORFOR NU ?



Den gennemsnitlige 
levetid for 

Fortune 500 
virksomheder: 75 år



Den gennemsnitlige 
levetid for 

Fortune 500 
virksomheder: 15 år

89% af virksomhederne 
er forsvundet



+45 ÅR MED UAFBRUDT DIGITAL EKSPONENTIEL VÆKST 

Dobbelt op på price/performance hver 18. måned



Tykkelse = 
1/10 mm = 

0,0000001 km











4 foldninger

16 ark



1 km tykt ?

24 foldninger



Til månen (384.000 km)?

42 foldninger



Til solen (149 mio km)?

51 foldninger



Universets samlede kendte 
udbredelse: 

93 milliarder lysår

103 foldninger



Lige her ser det ret fredeligt ud …

Antal fordoblinger



Men så går det pludselig stærkt!

Antal fordoblinger



Den digitale eksplosion
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’It may be a hundred years before a computer beats humans at Go 
— maybe even longer.”  

New York Times, 1997

ARTIFICIAL INTELLIGENCE



AlphaGo's 4-1 victory in Seoul, South Korea, in March 2016 
was watched by over 200 million people worldwide





救急⾞車車を呼んで下さい。











“

– Bjarne Corydon, McKinsey

40% of working hours in Denmark are automatable 
based on current technologies



Auditing of expense submissions 

Clear invoice payments 

Risk assessment 

Analytics calculation 

Automated invoice categorization 

Bank reconciliation 

Siri-type interface for business finance

















Digitalt værdilag

INTERNET OF EVERYTHING

TURN ON/OFF

READ

CONTROL

OPEN/LOCK

RECORD DATA

COMMUNICATE

SHOW/SEND DATA



ANYONE - ANYTIME - ANYWHERE - ON ANYTHING



Verdens 
smarteste El-pære





Amazon Key



Automatisk 
genopfyldning



INTERNET 
OF THINGS   

INTELLIGENCE 
OF THINGS

IOT ?
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“

– Graeme Woods

Change has never happened 
this fast before 
And it will never be this slow again.”



“Hvad pokker skal vi gøre?”



Rettidig omhu



ER I KLAR TIL NYE IDEER OG NYE MÅDER AT ARBEJDE PÅ?



The institutional yes

Amazon kindle 
Amazon web services 
Amazon Art 
Amazon Studios 
Amazon Prime Pantry 
Amazon Go 
Amazon Supply 
Amazon Tickes 
Amazon Music unlimited 
Amazon fire phone 
Delivery drones 
Amazon prime 
Fire tv 
Amazon fresh 
Amazon echo 
…



“Our success at Amazon is a function of 
how many experiments we do per year, 

per month, per week, per day”
Jeff Bezos



- Seth Godin



Innovation is the profitable 
implementation of ideas[ ]



Hvor kommer forandringen fra, 
der vil ramme os og vores industri? 

Hvad gør vi i dag i forhold til at spotte 
disruptive teknologier 

og styrke virksomhedens innovationsevne? 

hvad er de 3 væsentligste tiltag 
vi bør komme i gang med?

3 VÆSENTLIGE SPØRGSMÅL VIRKSOMHEDER BØR STILLE SIG SELV



Mail: tfa@charlietango.dk 

Twitter: tfandersen 

Linkedin: linkedin.com/in/timfrankandersen 

Facebook: Facebook.com/timfrankandersen

TAK FOR NU




